
 

Duration: 2-3 days  
Max Participants: 10  
Location and Dates: Various 

Course Content 
The course content is not a lecture or seminar. The areas noted below are indicative of the 
activities and skills that will be tested and learned during your TeamActive event. 

1. Introductions and course objectives 

 
2. Improving Team Delivery 

 
3. Improving Team Morale 

 
4. Improving Teams Thinking 

 
5. Improving Business Environment 

 
6. Action Planning 

 
Course Benefits 
By the end of the TeamActive event, you will be able to:  

- Where your team is now?

- The qualities of a Team that delivers

- Working together as a Team is not an option on a yacht. Its essential. Where do we fit in on a Team?

- Managing and setting expectations

- Thinking outside the box

- Measuring current performance 

- Benchmarking and improving performance

- Raise awareness of the need for open mindedness

- Develop relationships across the workgroup

- Inspire and develop team and personal effectiveness

- Relating to each other 

- Supporting each other

- Watching for silent signals

- On how to improve performance

- To work between and together with other teams 

- Relating better to Suppliers and Customers

- Seek and solve

- Opportunity, not problems

- Constructive meetings and agenda

- Managing conflict

- Making people solutions, not problems

- Personal capabilities - Strengths, weaknesses, opportunities, threats

- Know the characteristics of Leaders that lead

- Set and Manage team expectations

- Understand how to improve the current performance of your Team 



 
Who should attend? 
Managers and leaders of any type of team. This course is extremely useful for organisations and management who 
require, need, develop or maintain delivering teams. 

 
Training methods 
Sailing is naturally a Team activity. That is why is such a successful platform for Team development. And a highly 
enjoyable one too. 

We build in to our TeamActive programme challenges that help us learn more about ourselves, how we work with each 
other and how we relate to our business. 

- Understand reasons behind issues

- Improve team motivation, support and relationships

- Apply team building and problem solving skills across various types of teams

- Understand the requirements for conducting effective Team Meetings
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